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Ðèþ$¯èþ §óþÔèý…ÌZ C…f-±-Ç…VŠü Ñ§éÅ-Ææÿ$¦ÌZÏ

90% Ðèþ$…¨Mìü ò³OV> E§øÅ-Væü ¯ðþOç³#-×êÅ-Ë¯èþ$

(G…´ëÏ-Äæý$-¼-Ísîý íÜPÌŒýÞ) ´÷…§æþ-Ìôý-Mæü-´ù-™èþ$-¯é²-Ææÿ°

G…{sîý-Ìñý-ÐðþÌŒý Ðóþ$¯óþ-gŒý-Ððþ$…sŒý Õ„æü-×ê-çÜ…çÜ¦ ç³Ææÿ$μ-ÌŒý-

Î‹³ °ÆæÿÓ-íßý…_¯èþ A«§æþÅ-Äæý$-¯èþ… ™ðþÍ-Äæý$-^óþ-Ýù¢…¨.

¿êÆæÿ-™èþ-§óþ-Ôèý…ÌZ 95 C…f-±-Ç…VŠü Mæüâê-Ôé-Ë-ËMæü$

^ðþ…¨¯èþ 9,000 Ðèþ$…¨ Ñ§éÅ-Ææÿ$¦-Ëò³O ç³Ææÿ$μ-ÌŒý-Î‹³

çÜÆóÿÓ °ÆæÿÓ-íßý…_…¨. ©°-ÌZ Ðèþ$¯èþ Æ>Úë‰-°Mìü

^ðþ…¨¯èþ 15 C…f-±-Ç…VŠü Mæüâê-Ôé-Ë-ËMæü$ ^ðþ…¨¯èþ

600 Ðèþ$…¨ Ñ§éÅ-Ææÿ$¦Ë$ Mæü*yé E¯é²Ææÿ$. 

AòÜ-‹Ü-Ððþ$…sŒý sñý‹Üt, {Væü*‹³ yìþçÜP-çÙ¯ŒþÞ, ÐèþÅMìü¢-Væü™èþ

C…rÆæÿ*ÓüÅ Ðèþ…sìý ÑÑ«§æþ ç³È-„æüË B«§é-Ææÿ…V>

ç³Ææÿ$μÌŒý Î‹³ çÜ…çÜ¦ Ñ§éÅ-Ææÿ$¦-Ë ¯ðþOç³#-×êÅ-Ë¯èþ$

Ðèþ$¨…ç³# ^óþõÜ…§æþ$Mæü$ AòÜ-‹Ü-Ððþ$…sŒý sñý‹Üt, {Væü*‹³

yìþçÜP-çÙ¯ŒþÞ, ç³ÆæÿÞ-¯èþÌŒý C…rÆæÿ*ÓüÅ Ðèþ…sìý Ñ¿ê-V>-

ÌZÏ ¯ðþOç³#-×êÅ-Ë¯èþ$ ç³Ç-Væü-×ý-¯èþ-ÌZ°Mìü ¡çÜ$-Mæü$…¨.

Mæü…ò³-±-ËMæü$ H… M>Ðé-Í? 
Væü™èþ…ÌZ Ñ§éÅ-Ææÿ$¦Ë$ Èyìþ…VŠü, ÆðÿOsìý…VŠü, AÆæÿ¦-Ððþ$-

sìýMŠü (RRR) Ðèþ…sìý {´ë£æþ-Ñ$Mæü ¯ðþOç³#-×êÅ-Ë$…sôý

E§øÅVæü… çÜ…´ë-¨…^èþ$-Mæü$-¯óþ-ÐéÆæÿ$. M>± ¯óþyæþ$

ò³Ææÿ$-Væü$-™èþ$¯èþ² ´ùsîý §æþ–ÚëtüÅ {´ë£æþ-Ñ$Mæü ¯ðþOç³#-×êÅ-

Ë™ø ´ër$ MæüÐèþ$*Å-°-Móü-çÙ¯Œþ, {´ëºÏÐŒþ$ ÝëÍÓ…VŠü,

sñýMìü²-MæüÌŒý íÜPÌŒýÞ Mæü*yé A¿æýÅ-Ææÿ$¦-ËMæü$ AÐèþ-çÜ-Ææÿ-Ðèþ$-

Ðèþ#-™èþ$-¯é²Æÿ$$. Mæü…ò³-±Ë$ Mæü*yé AÌê…sìý A¿æýÅ-

Ææÿ$¦Ë MøçÜ… G§æþ$-Ææÿ$-^èþ*çÜ$¢¯é²-Æÿ$$.

çÜÆóÿÓÌZ° Ðèþ$$RêÅ…ÔéË$
ç³Ææÿ$μÌŒý Î‹³ °ÆæÿÓ-íßý…_¯èþ çÜÆóÿÓÌZ çœÍ-™éË$

A…™èþ BÔé-f-¯èþ -Mæü…V> ÌôýÐèþ#. Òsìý-ÌZ°

Ðèþ$$RêÅ…ÔéË$

� C…f-±-Ç…VŠü MøÆæÿ$ÞÌZÏ ^óþÇ-¯èþ- Ðé-ÇÌZ 7%

Ðèþ$…¨ Ñ§éÅ-Ææÿ$¦Ë$ Ðèþ*{™èþÐóþ$ E§øÅ-Væü- ¯ðþO-ç³#-

×êÅ-Ë¯èþ$ MæüÍW E¯é²-Ææÿ$. Ñ$Væü-™é-ÐéÆæÿ$

MæüÐèþ$*Å-°-Móü - çÙ¯Œþ, {´ëºÏÐŒþ$ ÝëÍÓ…VŠü,

sñýMìü²-MæüÌŒý íÜPÌŒýÞ-ËÌZ H§ø JMæü-§é-°ÌZ

Ððþ¯èþ$-Mæü-ºyìþ E¯é²Ææÿ$. 

� _¯èþ², Ðèþ$«§æþÅ Ýë¦Æÿ$$ ç³rt-×êÌZÏ Ñ§éÅ-

Ææÿ$¦ÌMæü$ MæüÐèþ$*Å-°-Móü-çÙ¯ŒþÞ íÜPÌŒýÞ {ç³«§é¯èþ AÐèþ-

Æø-«§æþ…V> Ðèþ*Æ>-Æÿ$$. 

� {´ëºÏÐŒþ$ ÝëÍÓ…VŠü íÜPÌŒýÞÌZ 80% Ðèþ$…¨

Ñ§éÅ-Ææÿ$¦Ë$ Mæü±çÜ… Ýë«§é-Ææÿ×ý Ýë¦Æÿ$$ÌZ

Mæü*yé {ç³†¿æý Mæü¯èþ-º-Ææÿ^èþ Ìôý§æþ$. 

� Isìý C…yæþ-{ïÜtMìü çÜ…º…«¨…_ 60% Mæü¯é²

GMæü$PÐèþ Ðèþ$…¨ Ñ§éÅ-Ææÿ$¦Ë$ sñýMìü²-MæüÌŒý

íÜPÌŒýÞÌZ ™èþW¯èþ Ýë¦Æÿ$$° A…§æþ$-Mø-Ìôý-Mæü-

´ù-™èþ$-¯é²Ææÿ$. 

� sñýMìü²-MæüÌŒý íÜPÌŒýÞ E¯èþ² Ñ§éÅ-Ææÿ$¦ÌZÏ ™èþ„æü×ý

°Äæý*-Ðèþ$-M>-°Mìü AÆæÿ$á-ÌñýO¯èþ ÐéÆæÿ$ ™èþMæü$P-ÐèþV>

E¯é²Ææÿ$. ÒÇMìü Ðèþ$ÆæÿÌê Ç{Mæü*sŒý ^óþçÜ$-Mæü$¯èþ²

çÜ…çÜ¦Ë$ 3&4 ¯ðþËË Õ„æü×ý CÐèþÓ-Ðèþ-ËíÜ

ÐèþÝù¢…¨.

B…{«§æþ-{ç³-§óþÔŒý Ñ§éÅ-Ææÿ$¦Ë$
� B…{«§æþ-{ç³-§óþ-ÔŒýMæü$ çÜ…º…«¨…_ 80% Ðèþ$…¨

Ñ§éÅ-Ææÿ$¦Ë$ MæüÐèþ$*Å-°-Móü-çÙ¯ŒþÞ íÜPÌŒýÞ ™èþW¯èþ

Ýë¦Æÿ$$ÌZ MæüÍW ÌôýÆæÿ$. 

� {´ëºÏÐŒþ$ ÝëÍÓ…VŠü, sñýMìü²-MæüÌŒý íÜPÌŒýÞÌZ

Mæü*yé Ðèþ$¯èþ Æ>Úë‰-°Mìü ^ðþ…¨¯èþ Ñ§éÅ-Ææÿ$¦Ë$

Ððþ¯èþ$-Mæü-ºyìþ E¯é²Ææÿ$. 

� {´ëºÏÐŒþ$ ÝëÍÓ…VŠü íÜPÌŒýÞ gê¡Äæý$ çÜVæür$

35% V> E…sôý  B…{«§æþ-{ç³-§óþÔŒý Ñ§éÅ-Ææÿ$¦Ë

çÜVæür$ 25% Ðèþ*{™èþÐóþ$ E…¨. 

� {´ëºÏÐŒþ$ ÝëÍÓ…VŠü íÜPÌŒýÞ ™èþW-¯èþ…™èþV> ÌôýMæü-

´ù-Ðèþyæþ… ÐèþËÏ ^éÌê-Ðèþ$…¨ C…f-±-Ç…VŠü

ç³NÆæÿ¢-Æÿ$$-¯èþ-ç³μ-sìýMîü ¯é¯Œþ sñýMìü²-MæüÌŒý E§øÅ-V>-

Ë™ø çÜÇ-ò³-r$t-Mø-Ðèþ-ËíÜ ÐèþÝù¢…¨ 

� {´ëºÏÐŒþ$ ÝëÍÓ…VŠü íÜPÌŒýÞ ò³…^èþyæþ… §éÓÆ>

E§øÅ-V>Ë$ ´÷…§óþ-ÐéÇ Ôé™èþ… 7 ¯èþ$…_

16Mæü$ ò³…^èþ-Ðèþ^èþ$a. 

� çÜÆóÿÓ ^óþíÜ¯èþ ÐéÇÌZ 36 Ôé™èþ… Ðèþ$…¨

Ñ§éÅ-Ææÿ$¦Ë$ ™èþW¯èþ ¯ðþOç³#-×êÅË$ ´÷…§æþ-Ìôý-Mæü-

´ù-Ðèþyæþ… ÐèþËÏ C…f-±-Ç…VŠü çÜ…º…«¨™èþ

Ææÿ…V>-ËÌZ E§øÅVæü… ^óþõÜ AÐèþ-M>Ôèý… Ìôý§æþ$. 

� ™èþMæü$PÐèþ ¯ðþOç³#×ýÅ… VæüË Ñ§éÅ-Ææÿ$¦-Ë¯èþ$ E§øÅ-

Væü$Ë$V> ¡çÜ$-Mö° ÐéÇMìü Õ„æü×ý CÐèþÓyæþ…

A§æþ-¯èþ ç³# QÆæÿ$aV> {ç³çÜ$¢™èþ… çÜ…çÜ¦Ë$

¿êÑ-çÜ$¢-¯é²Æÿ$$. 

� Ñ§éÅ-Ææÿ$¦-ËÌZ 25% Mæü¯é² GMæü$PÐèþ Ðèþ$…¨

(30&40%) BÔé-f-¯èþ-Mæü-Ððþ$O¯èþ ç³°-¡Ææÿ$ Mæü¯èþ-º-

Ææÿ$-çÜ$¢-¯é²Ææÿ$. ÒÆæÿ$ ™èþVæü$ Õ„æü×ý §éÓÆ> E§øÅVæü

¯ðþOç³#-×êÅ-Ë¯èþ$ ò³…´÷…¨…^èþ$-Mø-Ðèþ^èþ$a.

íÜPÌŒýÞ ò³…´÷…¨…^èþ$-Mø-Ðèþyæþ… GÌê?
MæüÐèþ$*Å-°-Móü-çÙ¯Œþ íÜPÌŒýÞ
Èyìþ…VŠü : ¨¯èþ-ç³-{†-Mæü-Ë¯èþ$ ^èþ§æþ-Ðèþyæþ… AË-Ðér$

^óþçÜ$-Mø-ÐéÍ. Ððþ$$§æþ-rV> Mæü±çÜ… 10 °Ñ$-ÚëË

´ër$ ¨¯èþ-ç³-{†-Mæü¯èþ$ ^èþ§æþ-Ðèþ…yìþ. Ò$Ææÿ$ ^èþ¨-Ñ¯èþ

§é° ÝëÆ>…Ôé°² ¯éË$Væü$ ÌñýO¯èþÏÌZ Æ>Äæý$…yìþ.

ÒÌñýO™óþ Ò$ õÜ²íßý-™èþ$-°™ø Ò$Ææÿ$ Æ>íÜ¯èþ ÑçÙ-

Äæý*°² ^èþÇa…^èþ…yìþ. 

{Mìüsìý-MæüÌŒý Èf-°…VŠü : ¸ëMŠütMæü$, AÀ-{´ë-Äæý*-°Mìü

Ðèþ$«§æþÅ ™óþyé VæüÐèþ$-°…^èþ…yìþ. Ò$ AÀ-{´ëÄæý$…

^ðþç³μ-Ðèþ$-¯èþ²-ç³šyæþ$ Ò$Ææÿ$ B ÑçÙ-Äæý$…ÌZ HMîü-¿æý-Ñ-

çÜ$¢-¯é²Æø, Ìôý§ø ™ðþÍ-Äæý$-^óþ-Äæý$…yìþ. AÆÿ$$™óþ Ò$

Ðé§æþ¯èþ ™é†¢üÓ-Mæü…V> çÜÆðÿO-¯èþ§ðþO E…yéÍ. 

ÆðÿOsìý…VŠü : Ò$Mæü$ C…r-Æðÿ²sŒý Äæý*MìüÞMŠü E…sôý

»êÏVŠü-ËÌZ Æ>Äæý$yæþ… AË-Ðér$ ^óþçÜ$-Mø…yìþ.

C…r-Æðÿ²sŒý Äæý*MìüÞ‹Ü ÌôýMæü-´ù™óþ yðþOÈ Æ>Äæý$yæþ…

AË-Ðér$ ^óþçÜ$-Mø…yìþ. 

{´ëºÏÐŒþ$ ÝëÍÓ…VŠü íÜPÌŒýÞ
çÜÐèþ$çÜÅ M>Ææÿ×ý… & Ðésìý A¯óþÓ-çÙ×ý, Ðé°Mìü

Ý÷Ë*Å-çÙ-¯ŒþÞ¯èþ$ ™èþÄæý*-Ææÿ$-^óþ-çÜ$-Mø-Ðèþyæþ…, Ðé°ÌZ

E™èþ¢-Ðèþ$-Ððþ$O¯èþ §é°² G¯èþ$²-Mø-Ðèþyæþ… Ððþ$$§æþ-ÌñýO¯èþ

Ðé°™ø Mæü*yìþ¯èþ çÜÐèþ$-ÝëÅ-Ýë-«§æþ¯èþ ¯èþÐèþ$*-¯é¯èþ$

°f iÑ™èþ çÜÐèþ$-çÜÅ-ËMæü$   A¯èþÓ-Æÿ$$…^èþ$-Mø…yìþ. 

sñýMìü²-MæüÌŒý íÜPÌŒýÞ
� Ò$ ïœÌŒýzMæü$ çÜ…º…«¨…_ ™égê çÜÐèþ*-^é-

Æ>°² Gç³μ-sìý-Mæü-ç³šyæþ$ A‹³-yóþsŒý ^óþçÜ$-Mø…yìþ.

ÐésìýÌZ A¯èþÓ-Æÿ$$…^èþ-yé°Mìü ÒË-Æÿ$$¯èþ Ðésìý-

° Væü$Ç¢…^èþ…yìþ. Ò$ MæüÇ-Mæü$-Ë…ÌZ ¿êVæü…V>

^óþÄæý$-Ðèþ-Ë-íÜ¯èþ {´ëgñýMæü$t ÐèþÆŠÿP-Ë¯èþ$ Ý÷…™èþV>

^óþÄæý$…yìþ. C™èþÆæÿ çÜ…çÜ¦Ë ¯èþ$…_ ™ðþ^èþ$a-Mø-

Ðèþyæþ…, M>ï³ ^óþÄæý$yæþ… ^óþÄæý$-Ðèþ§æþ$ª. 

� AÐèþ-çÜ-Ææÿ-Ððþ$O™óþ ç³Ææÿ$μÌŒý Î‹³ Ðèþ…sìý {´÷òœ-çÙ-

¯èþÌŒý çÜ…çÜ¦Ë çÜàÄæý$… ¡çÜ$-Mø…yìþ.

""{ç³çÜ$¢™èþ M>Ë… G¯ø² çÜÐé-âæýÏ™ø Mæü*yæþ$-Mæü$-¯èþ²¨. A…™èþ-Æ>j-¡Äæý$ BÇ¦Mæü çÜ…„ø¿æý… °Ææÿ$-§øÅ-Væü$Ë çÜ…QÅ¯èþ$ Væü×ý-±-Äæý$…V>

ò³…^èþ-¯èþ$…¨. ©°™ø G…{sîý ÌñýÐðþÌŒý {´÷òœ-çÙ-¯èþÌŒýÞ {ç³™óþÅ-Mìü…_ E§øÅVæü… ´÷…§óþ…§æþ$Mæü$ AÐèþ-çÜ-Ææÿ-Ððþ$O¯èþ {´ë£æþ-Ñ$Mæü ¯ðþOç³#-×êÅË$

Ìôý°-ÐéÆæÿ$ E§øÅVæü… ´÷…§æþyæþ… MæüçÙt-Ðèþ$-Ðèþ#-™èþ$…¨. ¯óþyæþ$ G¯ø² Mæü…ò³-±Ë$, Mö™èþ¢V> E§øÅ-Væü…ÌZ ^óþÇ-¯èþ-ÐéÆæÿ$ Ððþ$$§æþsìý Æøk

¯èþ$…^óþ çÜÐèþ$-Ææÿ¦…V> ç³°-^óþ-Äæý*-Ë° BÕ-çÜ$¢-¯é²Æÿ$$. Õ„æü×ý õ³Çr ÐéÇò³O yæþº$¾¯èþ$, çÜÐèþ$-Äæý*°² Ððþ_a…^óþ…§æþ$Mæü$ AÑ íÜ§æþ®…V>

ÌôýÐèþ#. Òr-°²sìý AÆæÿ¦… JMæüsôý. Ñ§éÅ-Ææÿ$¦Ë$ ™èþÐèþ$ ¯ðþOç³#-×êÅ-Ë¯èþ$ ò³…^èþ$-Mø-ÐéÍ. ç³Ç-{ÔèýÐèþ$ AÐèþ-çÜ-Æ>-ËMæü$ íÜ§æþ®…V> E…yéÍ.

H§ø M>Ìôý-iMìü ÐðþâêÏ…, ^èþ§æþ$Ðèþ# ç³NÇ¢ ^óþçÜ$-Mæü$¯é²… A…sôý çÜÇ-´ù§æþ$''. & AÑ$™Œþ º¯éÞÌŒý, íÜCK, ç³Ææÿ$μÌŒý Î‹³

E§øÅVæü Ýë«§æþ-¯èþMæü$ M>Ðèþ-Ë-íÜ¯èþ ¯ðþOç³#-×êÅ-Ë¯èþ$ G…´ëÏ-Äæý$-¼-Ísîý
íÜPÌŒýÞ A…sê-Ææÿ$. yìþ´ë-ÆŠÿt-Ððþ$…sŒý B‹œ Gyæþ$Å-Móü-çÙ¯Œþ òÜO¯ŒþÞ A…yŠþ {sñý•°…VŠü
(DEST), §æþ B{õÜt-Í-Äæý$¯Œþ bé…ºÆŠÿ B‹œ M>Ðèþ$ÆŠÿÞ A…yŠþ C…yæþ{ïÜt, §æþ

¼h-¯ðþ‹Ü Mú°ÞÌŒý B‹œ B{õÜt-ÍÄæý* Ææÿ*´÷…¨…_¯èþ G…´ëÏ-Äæý$-¼-Ísîý íÜPÌŒýÞ
D Mìü…¨ Ñ«§æþ…V> E¯é²-Æÿ$$.

INITIATIVE
� Adapting to new situations
� Developing a strategic long-

term vision
� Being creative 
� Identifying opportunities not

obvious to others 
� Translating ideas into action
� Initiating innovative solutions
COMMUNICATION
� Listening and understanding  
� Speaking clearly and directly  
� Negotiating responsively  
� Empathising  
� Understanding the needs of

customers  
� Persuading effectively  
� Establishing and using networks
� Being assertive  
� Sharing information  
� Speaking and writing in

languages other than English.  
TEAMWORK
� Working with people of differ-

ent Groups  
� Working as an individual and

as a member of a team  

� Knowing how to define a role
as part of a team  

� Applying teamwork skills to a
range of situations eg, crisis  

� Coaching, mentoring, and giv-
ing feedback. 

TECHNOLOGY
� Having a range of basic IT

skills  
� Using IT to organise data  
� Being willing to learn new IT

skills  
� Having the occupational health

and safety knowledge to apply
technology  

PROBLEM SOLVING
� Developing creative, innova-

tive solutions  
� Developing practical solutions  
� Showing independence and

initiative in identifying prob-
lems and solving them  

� Solving problems in teams  
� Applying a range of strategies

to problem solving  
� Applying problem-solving

strategies across a range of
areas  

� Testing assumptions, taking
the context of data and circum-
stances into account  

� Resolving customer concerns
in relation to complex project
issues.  

SELF-MANAGEMENT
� Having a personal vision and

goals  
� Evaluating and monitoring

own performance  
� Articulating own ideas and

vision  
� Taking responsibility.  
PLANNING
� Managing time and priorities -

setting timelines, coordinating
tasks for self and others  

� Being resourceful  
� Taking initiative and making

decisions  
� Adapting resource allocations

to cope with contingencies  
� Establishing clear project goals

and deliverables  
� Allocating people and

resources to tasks  
� Planning the use of resources

including time  

� Participating in continuous
improvement and planning  

� Developing a vision and a
proactive plan to accompany it  

� Predicting - weighing up risk,
evaluating alternatives, apply-
ing evaluation criteria  

� Collecting, analysing, and
organising information  

LEARNING
� Managing own learning  
� Contributing to the learning

community at the workplace  
� Using a range of mediums to

learn - mentoring, peer sup-
port, networking, IT, courses  

� Applying learning to technical
issues (eg, products) and peo-
ple issues (eg, interpersonal)  

� Having enthusiasm for ongo-
ing learning  

� Being willing to learn in any
setting, on and off the job  

� Being open to new ideas and
techniques  

� Being prepared to invest time
and effort in learning new skills  

� Acknowledging the need to
learn in order to accommo-
date change.

m+bÕ¢j·T_*{° dæÿ Ÿ̋‡ n+fÒ....


